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Reliability Standards, Reliability Assurance, Reliability Assessment and System Oversight,
Performance Analysis, Event Analysis, Situation Awareness, Operator Certification

Senior Vice President and Chief
Reliability Officer

Director of Reliability
Assessment and System
Analysis

Senior Director of
Engineering and
Reliability Initiatives

System Analysis Team
6 people

Reliability Assessments
Team
6 people

Vice President and
Director of Standards
and Compliance

Vice President and
Director of Reliability
Risk Management

Registration Manager

Director, Compliance
Assurance and Program
Oversight

Sr. Director, Standards,
and Education

Associate Director,
Reliability Assurance

———————

Advanced Analytics and
Modeling
2 people

Registration Team
3 People

Compliance Assurance

Team H

16 people

Performance Analysis
Team
11 People

Standards Development
Team
7 people

Reliability Assurance
Team
5 people

Sr. Manager of Operating
Committee Support

Certification Team
2 People

Standards Information
Team
7 people

CIPC Advisor

Associate Director of
BPSA

————

Associate Director, Event]
Analysis

Event Analysis Team
9 people

Situation Awareness
Team
5 people




N E R C Electricity Information Sharing and Analysis Center

NORTH AMERICAN ELECTRIC
RELIABILITY CORPORATION

Sr. VP and Chief Security
Officer

VP and Chief Special
Operations Officer

Sr. Director, E-ISAC

Government

Intelligence I 1

Interface Team
2 person

Director, Programs

Director, Operations
and Engagement I & I

C—" A .
Programs and Watch Operations
Engagement Team Team H
9 people 10 people

Physical Security Team | |
3 people

Cyber Analysis and
Context Team H
10 people

CRISP
1 Person

Strategic Initiatives
1 Person
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Legal and Regulatory

Senior Vice President, General
Counsel and Corporate
Secretary

Compliance Enforcement

Director of Internal Audit and
Corporate Risk Management

Deputy General Counsel and
VP of Enforcement

General Counsel Team
9 people

Internal Audit and Corporate
Risk Management Team
3 people

Enforcement Actions Team
3 people

Compliance Enforcement Team
9 people

Analysis Reporting and
Tracking Team
1 person
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Policy and External Affairs

Communications Team
7 people
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NORTH AMERICAN ELECTRIC Information Technology, Human Resources, and Accounting & Finance

RELIABILITY CORPORATION

Senior Vice President, Chief
Financial and Administrative
Officer, and Treasurer

Controller Director of Human Vice President and Chief Regional and Stakeholder Meeting Planning and
Resources Technology Officer g . Facilities Services Team
Relations Team B meals
2 People peop
—
I ]
Finance and Accounting | | Human Resources Team ) Information Technology
Team 2 people Project Management .
| peop and Services Team
6 people Team 12 people
3 people peop
Education and Training L L
- Team
2 people Enterprise IT Architecture
Cyber Infrastructure Team Team

4 people 2 people

e ——
Business Process
Improvements Team
3 people
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